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DPANH GIA NANG CAO NANG LUC DINH DUONG
THUC HIEN CHIEN LUOC DINH DUONG QUOC GIA
2011 - 2020

Huynh Nam Phuwong!, Hoang Vin Phwong?, Phi Van Kién?
Dang Thi Ngoc Vin?, Pham Lan Nhi’

Nang cao ning luc va hiéu qua hoat dong ciia mang ludi dinh dudng tai cong dong va
co s6 y té 1a mot trong nhitng muc tiéu quan trong cia CLQGDD giai doan 2011- 2020 va
tam nhin 2030. Nghién ctru danh gia ning luc mang ludi dinh dudng duoc thuc hién bang
phuong phap mé ta cit ngang. S6 liéu dugc thu thap thong qua hai hinh thirc: 1) B céu
hoi phat van, ban dinh lugng guri cho cic co s¢ y té trén 63 tinh/thanh; 2) Phong van siu
va thao ludn nhom céc can bo chu chét tai 6 tinh dai dién cac vung mién (Lao Cai, Quang
Ninh, Thanh Héa, Kontum, Can Tho va Pa Ning). Nghién ctru str dung phuong phap phan
tich theo ma trin SWOT nhiam phat hién diém manh (strength), diém yéu (weakness), co
hoi (opportunity) va mdi nguy (threat) dé tir d6 xay dung va dua ra cac giai phap. Két qua
cho théy hau hét céc chi tiéu cia CLQGDD di dat duoc. Nguén nhan luc dé trién khai cac
hoat dong dinh dudng di dugc bd tri, tuy nhién con chua 6n dinh, kiém nhiém va thiéu dao
tao bai ban. Mot s6 giai phap dé ra la can phai ting cudng ché tai trong cac vin ban hudng
dan; chuan hoa quy trinh cham séc dinh dudng cho cac tuyén; chuan héa chuong trinh dao
tao dya trén chuan dau ra; va da dang hoa cac phuong thuc dao tao.

Tir khéa: Nang luc, dinh dwdng, Chién luoc quéc gia vé dinh dwdng.

I. PAT VAN PE

Trong nhiing ndm qua, cung véi sy
phat trién kinh té - xa hoi, Viét Nam da
dat dugc nhiéu thanh twu vé cdi thién
dinh dudng cho nhan dan. Viét Nam
duoc danh gia 1a mot trong sb it cac
quéc gia trén thé giéi dat duoc mirc
giam ty 18 suy dinh dudng & tré em gan
v6i Muc tiéu Thién nién ky. Kién thirc
va thyc hanh vé dinh dudng cta ngudi
dan di duoc cai thién dang ké. Tuy

nhién, bén canh nhiing két qua da dat
dugc, Viét Nam van phai duong dau véi
nhiéu thach thtrc 16n vé dinh dudng [1].

Nham tiép tuc phan ddu dat cac chi
tiéu co ban vé stc khoé cua nhan dan
ta, Chién luoc qudc gia vé Dinh dudng
(CLQGDD) giai doan 2011 - 2020 va
tam nhin 2030 da dugc Thi tuéng Chinh
phu ky ban hanh tai Quyét dinh sb 226/
Qb-TTg ngay 22/02/2012 trong do6 co

'TS BS, Vién Dinh dudng
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muc tiéu sd 6 d3 duge dit ra nham nang
cao nang lyc va hi¢u qua hoat dong cua
mang lu6i dinh dudng tai cong dong va
co sy té [2]. Viéc nang cao ning luc va
hiéu qué hoat dong ctia mang ludi dinh
dudng tai cong ddng va co sy té 1a mot
trong nhiing nhiém vu trong tam can dat
dugc khi t6 chirc thuc hién CLQGDD
giai doan 2011- 2020 va tim nhin 2030.
V61 mang luéi dinh dudng bao phu toan
qudc, can bo 1am cong tac dinh dudng &
céc tuyén chinh 14 nhitng mat xich quan
trong, quyét dinh sy thanh cong cua
cac chuong trinh, hoat dong cham soc
dinh dudng nhdm nang cao stc khoe
ctia nguoi dan. Do d6, nang cao chat
luong ngudn nhan lyc cho cong tac dinh
dudng 1a mot ndi dung cua phat trién
bén ving va trd thanh yéu cau cé tinh
chién lugc cua quéc gia.

béanh gid nang lyc mang ludi dinh
dudng tai co s& la mot ndi dung quan
trong nham xéac dinh nhirng han ché va
ning lyc can bd sung, phuc vu cong
tac dao tao, boi dudng va cai thi¢n
chat lwong ngudn nhan luc, dong thoi
g6p phan dinh huéng xay dung chi tiéu
phin dau trong giai doan tiép theo cua
CLQGDD. Mac du vay, trong giai doan
hién nay, chua c6 danh gid chinh thirc
nao vé ning luc cta cac can bo lam cong
tac dinh dudng va khong c6 s6 liéu ban
dau khi bat dau thuc hi¢n Chién luge.
Do do, hoat dong “Pdnh gia viéc thuc
hién muc tiéu 6 ciia Chién lwoc quoc
gia vé dinh dwing giai doan 2011-
2020 va tim nhin dén nim 2030” d
duoc dé xuit dé danh gia va déi chiéu
viéc thuc hién muc ti€éu nay so vdi cac
chi tiéu da dugc dé ra dén nam 2020 cua
Chién luoc.
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Muc tiéu chung:

Danh gia hi¢u qua cong tac nang cao
nang luc can bo trién khai Chién lugc
quoc gia ve dinh dudng.

Muc tiéu cu thé:

1. Banh gi4 viéc dat cac chi tiéu vé
nang cao ning lyc ctia Chién lugc qubc
gia vé dinh dudng 2011-2020

2. PBéanh gia cong tdc nang cao nang
luc can by chuyén trach dinh dudng
khdi du phong (tuyén tinh, huyén, x3)

II. PHUONG PHAP
2.1. P6i twong va c& miu

- Piéu tra dot 1: Toan bd 63 tinh thanh
(gdm S6'Y té, Trung tdm YTDP, Trung
tam CSSKSS hoic Trung tim Kiém
soat bénh tat tinh (CDC) néu da thanh
1ap va bénh vién tinh) va Vién khu vuc
(Vién VSDT Tay Nguyén, Vién Pasteur
Nha Trang, Vién YTCC TP. HCM), 1
bao cao/don vi.

- Piéu tra dot 2: C& mau 600 dbi
tuong (100 nguoi/tinh x 6 tinh dai dién
cac ving/mién trong ca nude (Lao Cai,
Quang Ninh, Thanh Hoéa, Kontum, Can
Tho, DBa Nﬁng) — MOi tinh chon 1 huyén,
mdi huyén 3 xi gdm céc thanh phan sau:

Lanh dao phu trach cong tac dinh
dudng (S¢ Y té, Trung tdm YTDP,
Trung tdm CSSKSS hoic CDC néu
da thanh lap tai tuyén tinh/huyén/xa):
khoang 10 nguoi/tinh.

Lanh dao bénh vién tinh (BV da khoa,
BV san nhi — néu co)/huyén: 5 ngudi/tinh.

Cén b lam cong tac dinh dudng tai
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bénh vién tuyén tinh, huyén va don vi
y té du phong tuyén tinh, huyén: 20
nguoi/tinh.

Cong tac vién dinh dudng: 15 nguoi x
3 xa = 45 nguoi/tinh.

2.2. Phuong phap diéu tra, thu thap
théng tin:

- Phuwong phap diéu tra: Piéu tra cit
ngang

- Phuwong phap thu thap thong tin:

Diéu tra dot 1: Phat vén, st dung bd
cau hoi tu dién, ban dinh luong.

Diéu tra dot 2: Phong vén su, str dung
bd cau hoi dinh tinh (cho can b chuyén
trach) va thao ludn nhom (cho cong tac
vién dinh dudng).

- Céc chi s6 chinh thu thép:

+ Ty 1€ % can bo chuyén trach dinh
dudng tuyén tinh va tuyén huyén duoc
dao tao chuyén nganh dinh dudng cong
dong tir 1 dén 3 thang.

+ Ty 1€ % can bo chuyén trach dinh
dudng tuyén xi va cong tac vién dinh
dudng dwoc tap huan, cip nhat kién
thirc vé cham soc dinh dudng.

+ Ty 1€ % bénh vién tuyén trung uong,
bénh vién tuyén tinh va bénh vién tuyén
huyén c6 can by dinh dudng tiét ché.

+ Ty 18 % bénh vién tuyén trung wong,
tuyén tinh va tuyén huyén c6 trién khai
hoat dong tu vAn va thuc hién thuc don
vé ché d6 dinh dudng hop 1y cho mot
$6 nhom bénh va ddi tuong dac thu bao
gdm nguoi cao tudi, ngudi nhiém HIV/
AIDS va Lao.

+ Ty 18 % sd tinh ¢6 di ning luc gidm
sat ve dinh dudng.

- Nguoi thuc hién: Can bo Trung tam
dao tao Vién Dinh dudng va Phong
YTCC va Dinh dudng (Cuc Y té du
phong) thuc hién ndm 2018 — 2019.

2.3. Noi dung diéu tra va phiéu
diéu tra:

- Phiéu phat van: Thong tin chung vé
don vi; V& nhan luc; Vé tai chinh; Co sé
ha téng — trang thiét bi cua don vi; Pao
tao vé dinh dudng; Nhu ciu dao tao vé
cong tac dinh dudng; Mo ta cac hoat
dong dinh dudng dic thu cua don vi
phan theo khdi YTDP/bénh vién; Giam
sat dinh dudng.

- Phong véan sau danh gia ning luc va
nhu ciu dao tao clia can bo 1am cong tac
dinh dudng: Panh gid nidng luc; Panh
gia nhu cu dao tao. Mau phiéu dugc
xay dung dua trén khung danh gia nang
luc can bo y té [3] [4].

2.4. Xir Iy s6 liéu:

- Thong tin dinh lugng: Thong tin tur
cac phiéu diéu tra dugc lam sach va
nhap vao EPI, xtr 1y bang phian mém
SPSS

- Thong tin dinh tinh: g& bang va phan
tich theo chu de.

15



TC.DD & TP 16 (5) - 2020

III. KET QUA
1. Chi tiéu dat dwoc

TT

Chi tiéu

Ty 16 (%)  Chitiu CLQGDD
(n=49/63 tinh) 2020 (2)

Céan bo chuyén trach dinh dudng tuyén tinh

dugc dao tao vé dinh dudng cong dong

71,0% 100%

Cén bd chuyén trach dinh dudng tuyén huyén

dugc dao tao vé dinh dudng cong dong

58,9% 75%

Can bd chuyén trach dinh dudng tuyén xa
duoc tap huan, cap nhat kién thuc vé dinh
dudng

94% 100%

Cong tac vién dinh dudng (Y té thon ban)
duogc tap huan, cap nhat kién thuc vé dinh
dudng

78,5% 100%

Bénh vién tuyén tinh ¢6 can bd dinh dudng
tiét ché dugc dao tao (vé dinh dudng ti€t che 60% 95%

t6i thiéu 3 thang)

Bénh vién tuyén huyén ¢6 can b dinh dudng
tiét ché dugc dao tao (vé dinh dudng tit ché 81,5% 50%

t6i thiéu 3 thang)

Bénh vién tuyén tinh c6 trién khai hoat dong

tu vAn va thuc hién thuc don vé ché do dinh
dudng hop Iy cho mdt s6 nhom bénh va doi

tugng dac thu

60% 70%

Bénh vién tuyén huyén co6 trién khai hoat

dong tu vén va thuc hién thuc don vé ché do

dinh dudng hop 1y cho mét s6 nhom bénh
doi tuong dac thu

80,2% 20%

va

S tinh co du nang lyc thyc hién Giam sat
dinh dudng hang nam

59,3% 75%

2. Thuc trang cong tic ning cao
nang lwe dinh dudng

2.1. Panh gia nang luc can bo chuyén
trach dinh dudng tuyén tinh va huyén.

Vé cong tic nang cao nang luc, tai
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tuyén tinh 100% can b tuyén tinh déu
da tirng duoc tap hudn vé Dinh dudng
cong dong, nhung chi 1a cac 16p ngin
han, theo chuyén dé. Chu yéu 1a cac
16p tap huin do Vién Dinh dudng thuc
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hién hang nam. Trong 3 nam tr¢ lai day
chua c6 16p nao c6 ndi dung mai hoan
toan ma chu yéu 1a cap nhat va ning
cao. Tai tuyén huyén: da s6 da duoc tap
huan ngan han vé dinh dudng. Trudc
day can bd chuyén trach tuyén huyén
duoc tap huan lai tir can bo tuyén tinh
nhung do c6 thay d6i Thong tu hudng
dan chi cac chuong trinh muc tiéu [5]
nén hién tai céc tinh khong duoc su
dung ngudn ngan sach Trung wong cho
dao tao tuyén dudi. Do d0, hién tai chi
cic tinh c6 ngudn ngan sach d6i ung
dia phuong hodc duogc hd tro tir cac
nguodn khéc (tryc tiép tir Trung wong
hoac cac du an tai trg) thi can bo tuyén
huyén méi duoc tap huén.

banh gid nang lyc can bg dinh dudng:
Tai tuyén tinh, s6 can bo cii dd duoc
tap hudn va trién khai cac hoat dong
trong nhitng nim qua kha tdm huyét
va du nang luc dé trién khai cac hoat
dong hién tai (tuy nhién hién tai twong
d6i han ché do ngudn luc cit giam nén
it hoat dong can thi¢p tai cong dé)ng,
chu yéu trién khai theo chién dich va
giam sat). Tuy nhién, cac Trung tdm
dang trong giai doan qua do dé sat
nhap thanh CDC [6] nén co cdu lai cac
khoa phong va nhén sy. Do thay ddi vé
co cAu td chirc, mot s6 can bod cii duoc
diéu dong di lam cong vi¢c khac, mot
s6 dén thoi diém nghi ché do ma chua
c6 nguoi dugce dao tao bai ban va chua
¢6 kinh nghiém dé thay thé. Tai tuyén
huyén: da s6 mdi huyén chi c6 mdt can
bd kiém nhiém thyc hién cong tac dinh
dudng, cac can bd nay hau hét chua
duoc dao tao bai ban dé trién khai cac
hoat dong dinh dudng nén ning luc vé

ca kién thyc va thyc hanh nhin chung
chua dép tmg. Tuyén quan huyén ciing
dang trong giai doan co céu lai to chirc
theo Thong tu 37/2016/TT-BYT ngay
25/10/2016 Huéng dan chirc ning,
nhiém vu, quyén han va co ciu td chiic
ctia trung tdm y té huyén, quén, thi x4,
thanh phé thudc tinh, thanh phé thudc
thanh phd truc thudc trung wong nén
cling ¢ nhiéu thay ddi vé nhén suy.

2.2. Danh gia nang luc can bo chuyén
trach dinh dudng tuyén xi va cdng tac
vién dinh duéng.

MOi x3 chi c6 mot can bo 1am chuyén
trach dinh dudng, phan 16n 1a nir ho
sinh Iam cong tdc cham soc suc khoe
sinh san. Co mot ty 1¢ nhét dinh chuyén
trach dinh dudng tuyén xa chwa duoc
dao tao day du cac noi dung vé trién
khai cac hoat dong dinh dudng cong
dong, ddc biét 1a cac k¥ ning vé truyén
thong. Viéc tap huin chua yéu 1a cac 16p
do tuyén huyén mé véi kinh phi cua
chuong trinh muc ti€u trudc day nhung
do cit giam kinh phi ma 3 nam tro lai
day, it c6 cac 16p tap huin v6i ndi dung
day du. Mot s6 tinh duy tri véi do bao
phu thap 1a do ngudn kinh phi huy dong
tir ngan sach dia phuong hodc cac dy an
trén dia ban. Viéc luan chuyén can bd
tuyén xa dién ra thudng xuyén hon so
v6i tuyén tinh va huyén ciing gay anh
huong khong nhé dén cong tac nang
cao ning luc. O tuyén thon ban: giai
doan trudc day 5 nam, hé thong cong
tac vién dinh dudng déu duoc tap huin
hang nam (it nhat 3 ngay/16p) do can
bo tinh/huyén thuc hién. Do cit giam
kinh phi, hién tai da s6 khong duoc tap
huén hodc chi wu tién céc xa kho khan,
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trong xa cling chon nhiing thon kho
khan va CTV moi chua bao gio duoc
tap huan. Khic phuc kho khin, cac
Tram Y té xi van dung bang dua cac
ndi dung dinh dudng 10ng ghép nhic
lai trong cac budi giao ban dinh ky
clia cong tac vién/y té thon ban, nhung
diéu d6 1a chua du vi khong hé thong
va khong thuong xuyén.

Cén bd chuyén trach dinh dudng tai
Tram Y té nhin chung thyc hién dugc
cac nhiém vu chuyén mon cua chuong
trinh, dam bao dung, di nhung chat
lugng dat chuan thi chua cao, do thuc
té chua c6 chuan y té dy phong vé
dinh dudng cho can bo cac tuyén. Pic
biét cac k¥ ning truyén thong con han
ché nén cong tac truyén thong, nhat 1a
truyén thong truc tiép chua trién khai
dugc bai ban, bén canh do la nhiing
can tro vé ngué)n lyc, thoi gian, khdi
luong cong viéc va sy quan tdm cua
ngudi dan, ciing nhu thiéu cac phuong
tién, tai liéu truyén thong phu hop. O
tuyén thon ban: cong tac vién/y té thon
ban da s tu nhan di c6 céc kién thic
co ban vé dinh dudng cong dong, tuy
nhién d6 moi dung ¢ cac “thong diép
chinh” con dé hiéu va truyén tai cac
thong diép d6 cho cac ddi twong dich
thi con nhiéu han ché. O nhiing khu
vuc d6 thi hoa, nguoi dan tiép can véi
cac phuong tién thong tin dai chung,
dic biét 1a mang internet c6 nhiéu
nguon thong tin khac nhau chua kiém
chiing, niang luc cta can bd y té co s
khong dit dé co thé nhan dinh, danh gia
va thdo luan véi ngudi cham soc tré.
Nhing khu vyc kho khin, ving dong
bao dan toc thiéu sd thi nang luc cua
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ban than CTV con yéu, lai nhiéu nam
gidi nén khé khan trong truyén thong
cic van d¢ dinh dudng ba me va tré
em.Thiéu kién thirc, thiéu k¥ ning din
dén thiéu tu tin, bén canh d6 sy dai ngo
cling nhu cac diéu kién hd tro cho CTV
hoat dong da han ché hiéu qua hoat
dong ctia mang ludi gan dan nhét nay.

BAN LUAN

Bé4o cdo nay str dung phuong phap
phan tich ning luc SWOT dé danh gia
hoat dong nang cao nang lyc. Phan tich
SWOT sé& giup phat hién diém manh
(strength), diém yéu (weakness), co
hoi (opportunity) va mdi nguy (threat)
dé gitp ta xdy dung va ra quyét dinh
chién luge. Viée xac dinh mot cach
thuc t& nhitng diém yéu va mdi nguy
ton tai 1a budc dau tién dé c6 thé dbi
pho lai chung bang cic diém manh va
co hdi manh mé va sang tao. Du chung
ta quyét dinh dua ra hanh dong gi thi
phan tich SWOT 4 khia canh cua van
dé sé giup ta di dung hudng mot cach
can bang nhét trong sudt chuong trinh
hoat dong [7].

Phén tich nay nhic nhé ta Xay dung
dua trén diém manh; Giam thiéu ti da
nhitng diém yéu; Nam bét co hoi; va
Dbi phé véi mbi nguy.

Phén tich SWOT s& c6 tac dung nhat
néu ta ding né dé hd trg dinh hudng,
hanh dong va cac muyc tiéu ma ta da xac
dinh. Phan tich nay it nhat s& cung cap
quan diém va t6t nhit s& cho thay duoc
su lién két va cac co hoi dé hanh dong.
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Bing 1. Yéu to bén trong va bén ngodi ciia cong tic ning cao ning luc dinh
dwong khoi dw phong

Yéu t bén trong

Yeéu to bén ngoai

Nang lue
dinh dudng = x oz . -
Di¢ém manh Diém yéu Co hoi Maoi nguy
Cong tac dao tao ludn
duoc quan tam
Tong két NNS va xay M5 hinh dinh dudng
dung NNS giai doan méi  thay doi: tir cong dong
Kinh té xa hoi phat trién  sang ca thé
H’é thf)ng‘y té Thay déi nhan su DAén tri tén? cao, ng.lr(‘yi Chl.ra ¢6 chuan dinh
céc cap tir TU, Thiéu done luc lam dan quan tam dén dinh dudng
CHUNG tinh dén co so vido g dudng Han ché vé ngudn lyc
j Kha nang tiép can truyén  Han ché vé thoi gian
thong da phuong tién Truyén thong dai chiing
Cac chuong trinh phat thiéu kiém soat
trién KTXH khac: Giam
ngheo, Nong thon méi,
Khong nan doi
Can bg lau nam Lép can b cii
tam huyét voi d::gc dio t.ao chuén Chua c6 ké hoach dao
L nganh R Thanh 1ap CDC: tap tao nhan luc Kké can
Tuyén tinh e an bi nghi che 4o N e A A x.
Cac tai liéu dao TN trung nguon lyc Sat nhap nén thay doi
N K¥ nang lap KH, R
tao, truyén thong 7~ ’ nhén sy
. véan dong han ché
da xay dung
Chp trune eian Can bg kiém nhiém
Tuyén AP NG BIAN —idu viee, thu Téi clu tric y t tuyén  Bién dong do thay ddi
N tir tinh dén xa: R o R R
huyén . dong theo nhiém huyén co cau h¢ thong
sau sat, gan bo A
vu dugc phan cong
. . Can bg phu trach .
Dinh dudng gan a2 Q,Iz Y rAac ., o . . Kinh phi chuong trinh
A e gen nhiéu viéc, hé Tht nghiém md hinhbac , ., . ,
' lién v4i nhiém A A Y . . cdt giam khong c6 hoat
Tuyén xa . s . thongbdocaodan sy gia dinh: ting co hoi . i \ A
vu y t€ tuyén xa e AL 1A e . dong can thiép, kho 161
1O ; trai mat nhiéu thoi  ti€p xtc doi tugng e .
ve san/nhi . kéo doi trgng tham gia
gian
. . . Phy cép tha
CTVdinh |, . Kiénthichenché  Chuin hoa ning lyc e
dudng .Ag 1P K§ nang thyc hanh  YTTB: daotao 6 -9 J & g y
(YTTB) nhiém vu YTTB han ché th the
an ché an 2
: & Thiéu dong luc
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Bing 2. Ma tran SWOT ciia khoi dw phong

PIEM MANH (S)

PIEM YEU (W)

Chién lwgc Co hdi — Piém manh
(0S)
Str dung diém manh dé tan dung co

Chién lwge Co hdi — Piém yéu
(OW)

Khdc phuc nhitng diém yéu bang
cach nam bdt cdc co héi

1. On dinh sém cAu tric va nhan su

CO HOI hoi cua hé théng
(0) 1. Xay dung chuan hoa vé dinh 2. Xay dung ké hoach nang cao
dudng cho céc tuyén ning luc dai han trong Chién
2. Ung dung cong nghé dé mo rong luge/ ké hoach hanh dong dinh
d6 bao phu cta dao tao: dao tao tu dudng giai doan méi & cac cap
xa, e-learning 3. Tao dong lyc cho su sang tao va
chu dong cua can b dinh dudng,
dac biét la tuyén tinh
Chién lrgc Moi nguy — Piém yéu
(TW)
Han ché diém yéu va tranh nhiing
<X . .2 moi nguy
Chién lugc Moi nguy — Diem 1. Ra soat va xay dung chuong trinh
manh (TS). , dao tao vé dinh dudng tai cac
, .2 21 , : g 1e
Su; flung diém manh dé phong tranh Trudmg Y 1 (pre-service) dép {mg
MOI ot ,nguy . N nhu cau cong viée thyc té.
1. Sang tao trong huy dong nguon )
NGUY (O) 2. Van dgng tang cuong dau tu cho

Iuc cho dao tao

2. Da dang hoa va linh hoat trong
phuong thuc dao tao

3. Xay dung tai liéu chuan, cong cu
chudn cho can bd dinh dudng cac
tuyén

dinh dudng, trong d6 c6 cong tac
nang cao nang luc

3. C6 chién luoc dau tu tap trung va
uu tién theo linh vue, theo viing
mién va theo ddi tuong

4. Xay dung céc chinh sach, co ché
(dic biét 1a co ché tai chinh) thong
thoang va tao diéu kién cho cac
tuyén
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IV. KET LUAN

- Trong cac chi tiéu cuia CLQGDD
lién quan dén cong tac nang cao ning
luc trién khai cac hoat dong dinh dudng,
dén thoi diém cudi 2018 da dat dugc 2/9
chi tiéu cho cic bénh vién tuyén huyén
(vé con ngudi va hoat dong), cac chi
tiéu khac dat dugc trung binh 80% so
voi myc tiéu dé ra.

- Cong tac nang cao nang luc cta khbi
du phong:

Piém manh 13 hé théng y t& duoc
cing c6 nhung diém yéu la viéc thay
ddi nhan su, thiéu dong luc lam vigce.

Co hoi: Cong tac dao tao ludn dugce
quan tdm; Toéng két NNS va xay dung;
NNS giai doan méi; Kinh té xa hoi phat
trién; Dan tri ting cao, ngudi dan quan
tam dén dinh dudng; Kha ning tiép can
truyén thong da phwong tién.

Méi nguy: M6 hinh dinh dudng thay
d6i: tir cong ddng sang ca thé; Chua co
chuan dinh dudng; Han ché vé ngudn
luc; Han ché vé thoi gian; Truyén thong
dai chiing thiéu kiém soét.
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Summary

ASSESSMENT OF CAPACITY BUILDING FOR THE IMPLEMENTATION
OF NATIONAL NUTRITION STRATEGY 2011 - 2020

Reinforcing capacity and effectiveness of the nutrition service network in both com-
munity and health care facilities is one of the six important objectives of the National
Nutrition Strategy (NNS) for 2011 — 2020, with a vision toward 2030. A cross-sectional
description study was carried out to assess the capacity building for the implementation
of the NNS. Data were collected in two ways: 1) self-administered semi-quantitative
questionnaires sent to health facilities in all 63 provinces/cities; 2) in-depth interviews
and focus group discussions with key persons in 6 provinces representing regions across
the country (Lao Cai, Quang Ninh, Thanh Hoa, Kontum, Can Tho, and Da Nang). The
study applied the SWOT matrix analysis method to analyze strengths, weaknesses,
opportunities, and threats from which to propose solutions. The results showed that
most of the indicators in objective 6 of NNS have achieved. Human resources for im-
plementing nutrition activities, have been allocated but not yet stable, concurrent, and
lack of consistent training. Some proposed solutions are to strengthen sanctions in the
guiding documents, standardize nutrition care procedures for all levels, standardize
training programs based on output standards, and diversify training methods.

Keywords: Capacity, nutrition, National nutrition strategy.
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